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Appendix A:  Corporate Planning and Budget Framework 2012/13 
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Approved Service 
Plans 

2011/12 

Budget Forecast 
2012/13  

November 2011 

Draft Budget    
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October 2011 

 
Management Team 
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Budget and 
Strategic Planning 
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November 2011 

 
Budget Away Day 

January 2012 

New Service Plans 
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2012/13 Budget 
Approved  
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Approved  
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Community and 
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Medium-term 
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approved  
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