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We want to enhance the 

quality of life for everyone in 

the Borough of Melton to 

achieve a sustainable, 

prosperous and vibrant 

community 

 

A place where people want to 

live, work and visit. 

Chairman’s Foreword 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vision for Melton  
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Introduction  

Melton Borough is an attractive rural area in the northeast of Leicestershire, at the 

heart of the East Midlands.  The main activity lies in the heart of the Borough, Melton 

Mowbray’s market town, which currently provides most of the day to day services and is 

a hive of activity on market days.   

The Melton Community Partnership (MCP) was set up in May 2002. It consists of 

representatives from a number of public, voluntary and business organisations and 

works together to achieve the vision for the Borough. These organisations include the 

local police, health service, voluntary groups, district and county council (see page 11). 

The MCP develops positive relationships and promotes communication between services 

in order to share information, resources and address the priorities at a strategic level in 

the Borough for the benefit of our community. 

The MCP has achieved some excellent work through the jointed up approach with 

partners.  It has been a lead in tackling the issues and causes of those families with 

complex needs, and has become an example for other district to deliver this approach.

 

 

 

Source www.leicestershirevillages.com/Melton 
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The Four Focuses for Melton 

The MCP has reviewed and refreshed its priorities in order to build upon the existing good work that has already been achieved by 

partners, in particular the review of the Leicestershire County Councils Sustainable Community Strategy and Commissioning Framework 

Development.  

MCP has revised the priorities to focus on four specifics aspects in Melton. These of the 4 priorities identified by MCP and will delivery by 

the MCP over the next 3 years of the Commission Plan; the delivery of these priorities will be reviewed annually.  

 Priority 

Outcome 

Delivery  LCC Commission 

Hub this will 

influence 

How identified Key delivery 

Partners 

1 Regenerating 

the Melton 

Borough and 

town centre.  

Improving the 

infrastructure 

of Melton 

 

 

 

 

 

 

 

Robust Economic Development 

Strategy 

• Inward investment 

• Skills/Employment 

• Tourism 

• Employment Land/Regeneration 

- LLEP 

- Children & 

Young People 

-  

- Economic 

Assessment 

- Customer 

Insight/Mosaic 

profiling 

- Business 

Relationship 

meetings (soft 

intelligence) 

- LLEP 

- Melton BID 

- Decent Place 

delivery group 

Melton BID Business Plan 

• Think Melton Shop Melton 

• MELTON BID for Business Scheme 

• Visitor Enhancement 

- LLEP 

- Community 

Safety 

- Business 

Engagement 

- MLDF evidence base 

- Town Centre data 

collection.  

- Melton BID 

consultation 

information 

- Melton BID 

- Police 

- MBC 

Town Centre Masterplan 

• Portas report* 

 

- LLEP 

- Community 

Safety 

- Environment 

- Town Centre Area 

Action Plan 

- Parking Strategy 

- MCP Partners 

- Melton BID 
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Re-development of Nottingham Road- 

Sainsbury’s. 

• Target long term unemployed in the 

age range 16-24 in Melton. 

• 10% to over 24 who are long term 

unemployed in Melton. 

• Work with local partners re: pre-

employment training. 

• Offer of employment should have the 

primary aim of reducing local 

unemployment/worklessness  

- LLEP 

 

- Economic 

Assessment 

- JCP data 

- Partnership 

data/information 

- Melton BID 

- MBC 

- Sainsbury’s 

- JCP 

Create a broader vision for Leisure for 

the Borough including current 

provisions. 

• Redevelopment of Waterfield Leisure 

Centre 

 

- Children and 

Young People 

- Health and 

Wellbeing 

- LRSP 

- Leisure Vision 

- Health Profiles 

- Active Melton 

- LRSP 

- MCP Partners 

Melton SUE - LLEP 

- Housing (cross 

cutting theme) 

- Core Strategy 

- Supporting Data sets 

- HPIG 

- LCC 

Cattle Market - LLEP - Employment Land 

Study 

- MBC 

- Melton 

Mowbray 

Cattle Market 

Partnership 

- Melton BID 
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2 Supporting 

vulnerable 

people 

including 

Families with 

Complex Needs 

and 

Neighbourhood 

Management 

 

 

 

Neighbourhood Management 

• Develop services offered in Children 

Centres, reviewing the priorities and 

needs around them. 

• Develop a one stop shop for those 

requiring support  

• Provide a stock of housing 

accommodation that meets the needs 

of the community 

- Health and 

Wellbeing 

- Community 

Safety 

- Children & 

Young People 

- Environment 

- Housing (cross 

cutting theme) 

 

- Priority 

neighbourhood data.  

- Soft intelligence 

work.  Customer 

Insight/Mosaic 

profiling 

- Data performance 

information on FCN 

inc. case studies 

- FIP team.  

- Children 

Centres 

- Decent Place, 

Safer Melton 

Partnership 

and Locality 

Based 

Partnership 

delivery groups 

- HPIG 

- HCA  

Fairmead Regeneration Project 

• Develop better transport 

communications and the physical 

communications with the people.  

• Create an environment which feels 

safe. 

- Environment  

- Community 

Safety 

- Housing (cross 

cutting theme) 

- Fairmead 

Regeneration 

Masterplan 

- Prospectus & 

Business Plan 

- HCA 

- LCC 

- HPIG 

- MBC 

Supporting the most vulnerable 

people/families in the Borough 

• Developing services in our children 

centre to meet the needs of the 

community 

- Community 

Budgets (cross 

cutting theme) 

- Health and 

Wellbeing 

- Children and 

Young People 

- Community 

Safety 

- Priority 

neighbourhood data.  

- Soft intelligence 

work.  Customer 

Insight/Mosaic 

profiling 

- Data performance 

information on FCN 

inc. case studies 

- FIP team 

- Children 

Centres 

- MCP Partners 

- LCC 

- VCS  

- Vulnerable 

Adults, Safety 

Melton 

Partnership 

and Locality 

Based 

Partnership 

delivery groups 

Tackling Health Inequalities 

• Commission services to Active 

Melton 

- Health and 

Wellbeing 

- Melton’s Health 

Profile 2010 - 2011 

- Active People Survey 

- LBP 

- Active Melton 

- Latham House 
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• Melton LRS development plan and 

physical activity plan.  

- Customer 

Insight/Mosaic 

profiling 

Medical 

Practice 

 

3 Developing the 

Access to 

Services our 

customers use 

and experience  

 

 

 

 

 

 

Social media services 

• Create an up to date, easy to 

navigate website. 

• Commitment to provide super fast 

broadband throughout the Borough 

in those 10% areas which are hard to 

reach. 

• Increase the variety of media usage 

(web, text, facebook, twitter) to 

inform our customers about 

services/events/information.  

- LLEPs 

- Community 

Budgets (cross 

cutting theme) 

 

- Customer service 

contact data. 

- Community Forum 

activities  

- Website profiling. 

- Customer 

Insight/mosaic 

profiling 

- MCP Partners 

- LRP   

- MCP delivery 

groups.  

- RCC 

- LCC 

- Tenants & 

Resident 

Groups 

Targeted services 

• Promote the services available to the 

public through Partners and our 

delivery groups. 

• Outreach services 

• Provide relevant effective services 

for rural communities. 

- Community 

Budget (cross 

cutting theme) 

- Priority 

Neighbourhood data.  

- Children Centre data 

Customer 

Insight/Mosaic 

profiling 

- Journey mapping 

- RCC research 

- MCP delivery 

groups. 

- FIP Team 

- Tenants & 

Resident 

Groups 

- Community 

Forums 

Co-location Services 

• Information sharing, Parkside 

• Joint Problem Solving 

• Early intervention to avert crisis 

- Community 

Budget (cross 

cutting theme) 

- Children and 

Young People 

- Customer 

Insight/Mosaic 

profiling 

- Partnership data sets 

- MCP Partners 

- MCP delivery 

groups 

4 Improving 

Employment 

and Skills 

development in 

Melton 

 

 

Education 

• Build stronger links with the 

education sectors in the Borough 

• Increase the aspirations in pupils at 

an earlier age 

• Encourage young people to take up 

Further Education* 

- LLEPs 

- Children & 

Young People 

- Environment 

- MLDF data 

- Education & skills 

data 

- Qualifications data 

JCP data for Melton 

- MCP Partners 

- MCP delivery 

groups 

- Learning 

Forum 

Partners* 
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Social Enterprises 

• Develop existing relationship with 

businesses and develop new 

relationship to increase 

apprenticeships within the Melton 

Mowbray and the Borough. 

• Increase opportunities for relevant 

inward investment, and support a 

percentage to come from the locality. 

• Maximise opportunities through the 

use of contracts and regulatory 

approaches, internal and external. 

- LLEPs 

- Children & 

Young People 

- Economic 

Development 

Strategy data 

- Pera 

- Think 

Leicestershire 

(Go Mad) 

- VAL 

- MBC 

 

Skill Development 

• Develop the skills for younger people 

to have more opportunities in the 

work place. 

- LLEPs 

- Children & 

Young People 

 

- Economic 

Development 

Strategy data 

- JCP data for Melton 

 

- Melton HUB 

- Children 

Centres 

- Clockwise 

- Princes Trust 

- VAL 

 

Employment 

• Understand the status of the current 

job market for young people (type of 

jobs available, full/part or 

permanent/temporary and 

apprenticeships options) 

• Gain insight into the salary 

structure 

• Land Allocations 

• Increase knowledge based industries 

and employment in the Borough. 

- LLEP 

- Environment 

 

- LCC Employment 

bulletin 

- MLDF data 

- Economic 

Regeneration 

Strategy data 

- JCP (FIP) 

- MBC 
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MCP Structure and Role of the Partnership 

 

The Role of the MCP Board 

The Partnership has a number of key responsibilities; to provide strategic direction to the People and Place Board and the Delivery groups through 

priority setting, promoting the delivery of objectives and monitor the outcomes, whilst tackling any issues as a Partnership in an holistic approach.  

Below the People and Place board which liaises any issues from the delivery groups to the MCP.  The People and Place Board focuses its attention on 

performance management and where to be delegating resources.  

Under that there are the 5 delivery groups (shown in purple) and the two cross cutting groups (shown in blue) which are the driver in delivering the 

positive outcomes from the priorities that are set by the MCP.  

 

Melton 

Community 

Partnership

People and Place 

Board

Decent Place 

Group

Melton 

Evironmental 

Action Partnership
Active Melton

Vulnerable Adults 

Group

Safer Melton 

Partnership (SMP)

Locality Based 

Partnership 

Business 

Improvement 

Districit
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Melton Borough Councils Wider Focus  

People – Support those most vulnerable 

 
1 Support people and businesses through the economic downturn 

 

2     Improving the well-being of vulnerable people 

 

3    Reduce re-offending and the impact of  offending on the community 

 

4    Encourage people to take an active role in their communities. 

 

 

Place – improving the places in the Borough 

 
5 Meet the Economic needs of Borough 

 

6   Maximise the potential of Melton Mowbray Town centre 

 

7    Improve quality of life for people living in the most disadvantaged 

neighbourhoods 

 

8   Increasing public confidence & pride in neighbourhoods 

 

9   Help provide a stock of housing accommodation that meets the needs of 

the community  

 

A Well Run Council – Good services that are value for money 
10 To provide high performing services that are efficient and meet customers’ needs 
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Partners of the Melton Community Partnership 

 

Melton Borough Council 

Leicestershire County Council 

Police 

Parish Council 

Voluntary Action Leicestershire 

Latham House Medical Practice 

Active Melton 

Leicestershire Partnership NHS 
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