
Area 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11
Phase 1 
Property

Legal completion of purchase of site

Review Current staff and consider redundancy/settlement packages

Tupe of current CC Staff to SLM

Policy review and training of staff to bring into line with SLM

Transfer of Precor equipment to gymnasium

Consult with FA

Consult with Rugby

Consult with Hockey

Dugouts 

Floodlights

Barriers

Hardstanding

Perimeter fencing 

Groundworks for new football pitch completed

Consideration of new carparking 

Purdah

General Election

Funding

Round 8 of protected playing fields pot opens

FA funding - FA  facilities fund

RFU funding

Hockey funding

Sport England funding

Planning

SLM CP - Colleague Meeting SLM and KEVII exclusive 7 day consultation

SLM CP - 2nd Colleague meeting further consultation

SLM CP - Communication to members clubs and casual members

SLM CP - Wider Melton community to be made aware

Review current timetable and refresh

Review accessibility status in terms of Disability and target groups (mothers etc)

Draw up specification

Advertise opportunity

Shortlist bidders

Dialogue

Issue final tender

Clarification

Final tender submission

Select preferred bidder

Award contract

Contract start date

Construction commences circa 12 month contract

Customer feedback sessions after takeover

Engagement of perophery NGBs and extreme sports

Press review

Review of carparking and transport access

review of road network infastructure 

Phase 2 Stadium

Phase 3 Dry side

Phase 4 desireable wetside facility
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