APPENDIX 1

TRANSFORMATION CHALLENGE AWARDS

POTENTIAL MELTON BOROUGH COUNCIL BIDS

. 2014/15 FULL BID 1/7/14: Commencement 1/10/14-31/3/15: MBC Lead Equip.

IT facility at Me and My Learning to enable trainers to access without providing
equipment. Less cost for training enables further provision, supports the Work Club and
pave the way for roll out to other parts of Leicestershire.

. 2015/16 EXPRESSION OF INTEREST 1/7/14 FULL BID 1/10/14: Commencement
1/4/15. MBC lead.

Continued support for Me and My Learning with focus on improved targeting of services
using improved data collection, layering and analysis which will support earlier
intervention and prevention with greater use of triage and better commissioned support.
Roll out across Leicester, initially into Blaby.

. 2014/15 FULL BID 1/7/14: Commencement 1/10/14-31/3/15: Hinckley to lead.

A bid by the Leicestershire District IT Partnership (HBBC/BDC/OWDC/MBC) to improve
and develop shared systems to assist with efficiency and effectiveness and create
opportunities for more economic procurement outcomes.

. 2015/16 EXPRESSION OF INTEREST 1/7/14 FULL BID 1/10/14: Commencement 1/4/14
LCC lead.

To develop and implement an early help approach for those who do not meet criteria for
intervention and may develop crises later. To prevent this outcome by cost-effective
lower level intervention which utilises community capacity and in Melton trials greater
triage services targeted at children, young people and families. Partners may include
other Districts.

. 2015/16 EXPRESSION OF INTEREST V7114 FULL BID 1/10/14: Commencement 1/4/14
led by LCC or BDC.

The Light Bulb Project is an approach to pulling together and co-ordinating all services
which support older people to remain independent in their homes especially after a stay in
hospital, to reduce intensive call on the care system.



