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Name Description
Examples of 

outcomes
Lead organisation

Frequency of 

meetings
Constitution?

Financial 

contribution
Governance

Data Sharing 

Agreement In place?
Lead Officer Key Partner (Y/N)

Welland 

Procurement Unit
Shared procurement service

Shared contracts.  

Shared best practices, 

grant funded

MBC As required Y 2014-15 £26,030 As above N Lynn Aisbett

As required. N

Informal

Quarterly formal

Welland Market 

Towns

Town Centre managers group within Welland 

area

Sharing practice, 

shared tourism 

initiatives, 

benchmarking locally

MBC

Quarterly

N To be determined As above N Lynn Aisbett

Leicestershire  

Treasurers 

Association (LTA )

Sharing of knowledge and experience across 

the County on strategic finance Issues. 

Working on joint strategic finance projects 

and initiatives

Nominated 

representatives for 

items such as  waste 

partnerships reducing 

need for all Finance 

Officers to attend. 

Oversight, development 

and monitoring of 

business rates pool, 

and council tax support 

scheme

N/A Bi-monthly N
Personal 

subscription

Constituted as an 

Association
No

Dawn Garton as 

S151 officer
No

Leicester and 

Leicestershire Local 

Enterprise 

Partnership (LLEP)

Sub-Regional Partnership The LLEP provides 

local government, the business community 

and other partners the opportunity to come 

together to lead economic development and 

regeneration activities and to drive forward 

economic growth.

By 2020 the LLEP will 

create 45,000 new jobs, 

lever £2.5bn of private, 

this is defined within the 

Strategic Economic 

Plan

LLEP Board Members 

include Leicestershire 

County Council and 

Leicester City Council

Monthly Y TBC

Shared accountability 

with Sub-Regional 

Partners. 

No Christine Marshall

Chief housing 

Officers Group (Leic, 

City & Rutland)

Chief Housing Officers from Districts, City and 

Rutland.

Benchmarking, best 

Practice, Strategic
No-one lead Every 4-6 weeks N None

Recent terms and 

governance agreed 

chair rotated on an 

annual basis.

No Ronan Browne

Leicestershire 

Housing partnership

Group established to lead on a wide range of 

housing services (strategic)

Blaby CEO current 

chair/LCC
6 weekly ToR N

Part of the Leics 

Commissioning 

startcure

No Mark Shields

Melton Community 

Partnership 
Local Strategic Partnership

Melton Community 

Strategy
MBC  Quarterly

Partnership 

Agreement being 

approved

Officer time
LSP governance 

applies
No Amy Scoins

Business 

Improvement 

District

delviering 5 year Business Plan
Successful BID ballot, 

Trade Waste
MBC monthly N

None all services 

recharged to BID

BID is a company 

limited by guarantee.
No Shelagh Core

Vulnerable Adults 

Group

Group established as a delivery vehicle for 

the MCP around addressing issues affecting 

vulnerable adults.

FIP, early intervention 

and prevention work.
MBC Monthly N

Officer time to the 

group- expenditure 

in projects

Delivery group of the 

MCP
No Lucie Browne

As above
Welland Internal 

Audit Services
Shared Internal Audit Service Shared Audit Team RCC Y 2014-15 £64,420 Lynn Aisbett

Leicestershire Based Partnerships

Chief Cultural and 

sport officers 

partnership

Chief Cultural and sports officers working 

together.

Initiatives related to  

healthier communities. 

(Physical Activity Co-

ordinators)

No Steven TaylorNWL Bi-monthly N Project contributions

Initiatives developed 

that may; time to time 

require funding to lever 

in external monies. 

Each LA is 

accountable.

Melton Community Partnership
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Examples of 
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Lead organisation

Frequency of 

meetings
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Financial 
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Governance

Data Sharing 

Agreement In place?
Lead Officer Key Partner (Y/N)

Locality Based 

Partnership

Managing the SureStart Programme, 

expanded to 0-19.

Leading example of 

joined up working at 

centres and outreach.

MBC has the current 

Children Centre services 

contract,

Monthly N

Officer time to the 

group- expenditure 

in projects

Delivery group of the 

MCP
No Keith Aubrey

Health Forum 

(formely Health and 

Well-being Sport 

Alliance Group 

(HSWAG)

New group established to lead on helath, 

wellbeing including sports provision, 

engagement and development.

New group MBC Monthly N

Officer time to the 

group- expenditure 

in projects

Delivery Group of the 

MCP
No Steven Taylor

No
Raman Selvon; 

Amanda Hume

Safer Melton 

partnership (SMP)

Known as Crime and Disorder Reduction 

Partnership (CDRP) established through 

legislation the MASCP is a statutory 

partnership responsible for the reduction of 

crime and disorder within its district.

The SMPP has been 

charged with a 

reduction in ABS 

comparator crime of 5% 

over a 3 year period 

beginning in 2012.

The statutory authorities on 

the SMPinclude Melton 

Borough Council, 

Leicestershire 

Constabulary, 

Leicestershire County 

Council, Primary Care 

Trust, and Leicestershire 

Fire Authority.

Meetings of the 

SMPCore Group 

take place on a 

monthly basis. 

Underneath the 

Core Group 3 

other task groups 

meet regularly.

N

The SMP 

contributes to a 

variety of projects 

designed to tackle 

crime and ASB in 

the Borough of 

Melton.

Statutory group Ronan Brown

No Lucie Browne

Other Valued 

Partners 

Melton Highways 

Forum

County/ district council liaison on highways 

matters
LCC Quarterly Y None No No

Local Plan 

Manager

Local Resilience 

Forum

Multi agency co-ordination of emergency 

planning

Raft of emergency 

planning preparedness 

and training

Leics Police Monthly Y £3,000 

Joint agreement and 

accountability, through 

business continuity 

legislation.

Through existing 

partnership IS 

agreements with 

LCC/Police/all Leics 

Districts

Jim Worley

Youth Games No Steven Taylor

etc

Tenants’ Forum 

Executive 

Committee

Represents overall tenants views
Tenant Participation 

Compact
TFEC Monthly Y £21,000 per annum

Council led participation 

forum
No Sam Spencer

Melton 

Environmental 

Action Partnership

Deliver the Environment theme of the 

community strategy action plan
Cleaner/greener Melton BC Bi-monthly

Part of LSP partnership 

group, with joint 

accountability

N
None (Secretariat 

only)
As above

N
None (Secretariat 

only)

Melton Action for 

Youth

Deliver Youth priority of the community 

strategy action plan
Melton Youth Day

Bi-monthly 

(varies)

£3,000 

Agreement-

Governance in place 

approved through 

council

Leicester-Shire and 

Rutland Sport
County Sports Partnership

Leicester-Shire and 

Rutland Sport
Regular Shadow Board status
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contribution
Governance
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Lightbulb Group

A new housing support service, the Light Bulb 

project, to help older people stay safe and 

well at home by providing them with one point 

of contact for all housing support such as aids 

and adaptations, energy advice and home 

maintenance.

Joined up housing 

support service across 

social care, distrist 

councils, public health 

and health 

Blaby DC 6 Not yet
DFG funding in 

future
TBC Will be Victoria Clark Low

Safeguarding 

Childrens Board
We provide current policies, procedures and 

guidance covering work in the area of 

safeguarding and promoting the welfare of 

children. We provide leaflets, posters and 

information related to safeguarding children. 

Independent 

County/City function. 
Jacob Shell

Strategic 

Reoffending Board

The Partnership brings together a variety of 

statutory, non-statutory and voluntary 

organisations with a shared commitment to 

reduce crime, disorder and anti-social 

behaviour in the Borough of Melton. 

Family Intervention 

Project
Melton BC N Awf Alali


