
LA submits 
expression 
of interest

LA submits 
outline bid

LA submits 
final bid

Package of 
successful 

bids 
announced

Project team provides 
general feedback, extra 
guidance on things to 

include and consider in bids

Project team gives bespoke 
feedback on each bid. What 
needs clarifying? How well 

are criteria met?

Project team scores bids, 
again using specialist 
technical input. Makes  

recommendations to DCLG  
Secretary of State

16 March

11May

October

17 August

Appendix ii - Overview of the bidding process

Technical 
Advisory Group 
gives specialist 

support & 
advice

Technical 
Advisory Group 
gives specialist 

support & 
advice

Technical 
Advisory Group 
gives specialist 

support & 
advice

The Project Board oversees the following process…
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