Draft Corporate Priorities 2015-2020

Place

Promoting a vibrant and sustainable
economy, focused on growth and
prosperity.

Developing a thriving Melton Mowbray
town centre that is at the heart of the
Borough.

Helping to provide homes and
environments that meet local needs.

Creating a well-connected Borough.

People

Tackling inequalities and encouraging
strong, healthy and resilient
neighbourhoods.

Supporting the most vulnerable to
overcome disadvantage in order to live
independent lives.

Tackling the root causes of offending to
create safer communities.

Agile Council

To effectively manage demand
delivering well-respected and value for
money customer focused services with
pride and efficiency.

Resilience

Innovation

Customer
Focus

Respect

*Communication

*Democracy

*Economic
Development

*Environmental
Management

*Housing
Leisure
*Planning
*Regulatory
*Safety

*Support Services
*Tourism

*Town Centre
Management

Present Day I

Cattle Market & FEC

Leisure Vision
Local Plan

Me and My
Learning

The Foyer Project

Transformation
Programme

Medium Term
0-5 years

Melton
Borough
Council

Sustainable

Borough

Generational Change

N
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