Item 14 Annexe 1

CORPORATE PLAN - THEMES, PRIORITIES, GOALS & VALUES
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3 Responsible Officers
Theme 3 A well run Council Head of Service  Officers/Teams
priority ~_Good services that are value for money
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10 Provide high performing services that are - or;awn'isaﬁe;:or?:vnz:f:" 1. Resili 7’65 3. Develo;?lng the Access to Services our customers use
Promise |efficient and meet customers’ needs All HoS All Services 10.1 |developing a one team approach . Resilience A= and experience
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To deal with 80% of all customer
10.2 |queries at the first point of contact

4. Respect

J 5. Flexibility
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