
PERFORMANCE MANAGEMENT Item 14 Annexe 4
Framework - Managing the SCS

Leicestershire Together
Partnership [County LSP]

Melton Sustainable
Community Strategy

[SCS]

District
Performance Managers'
Group

Meets at NW Leics DC
<see timetable>

Melton Community Partnership
[MCP]

The Local Strategic Partnership [LSP] for
Melton

Responsible for approving and managing
performance of both the SCS in partnership
with Leicestershire Together

Commissioning Hubs

Melton Community
Partnership
Core Group

LSP Chairs Group

Reports to MCP Core
Group every 4 months

Leicestershire Sustainable
Community Strategy
[County SCS]

5 main themes

District Proforma for
Community & Neighbourhood
managers
re Place part of County SCS
- links from districts SCS's

Melton
Local
Development
Framework

Melton
Core Strategy

Community
Safety
Strategy

Commissioning
Plan

Corporate Plan

Links to
County level SCS

metrics


