
ID Task Name Duration Start Finish

1 ASSET
MANAGEMENT
DATABASE
CAPTURE

25 days Wed 18/09/13 Tue 22/10/13

2 Update of information
onto  database to hold
relevant information

20 days Fri 27/09/13 Thu 24/10/13

3 Implement the use of
modern asset data
capture devices

44 days Wed 29/01/14 Mon 31/03/14

4 Complete Housing
Capital programme
2013/14

122 days? Fri 11/10/13 Mon 31/03/14

5 5 year Housing
capital 2014/15-
2019/2020 2014/15
works

261 days? Tue 01/04/14 Tue 31/03/15

6 Approval of 5 year
capital programme
from CSA 13/11/13

0 days Wed 13/11/13 Wed 13/11/13

7 Beckmill Court
Condition/?survey
works

132 days? Tue 01/04/14 Wed 01/10/14

8 Granby House
Condtion/Survey
works

109 days? Tue 01/04/14 Fri 29/08/14

9 Gretton Court
Condition/Survey
works

109 days? Tue 01/04/14 Fri 29/08/14

10 Wilton Court
communal
Works/Condtion/Survey
works

153 days? Thu 31/10/13 Mon 02/06/14

11 Investment &
development
opportunties

0 days Fri 11/10/13 Fri 11/10/13

12 New Build Dwellings-
Melton & Asfordby

185 days? Tue 15/10/13 Mon 30/06/14

13 Audit of garage and
Land sites to identify
Surplus/development
opps

154 days? Tue 01/04/14 Fri 31/10/14

14 Report to CSA to
approve options on
Strategic land
assessments

43 days? Mon 03/11/14 Wed 31/12/14

15 New build options
through joint ventures
and site options

110 days? Thu 01/01/15 Wed 03/06/15

16 Afordable Warmth 0 days Fri 11/10/13 Fri 11/10/13
17 Cynergist project

Resource to develop
longer term Eco
Funding Opps

142 days? Thu 02/10/14 Fri 17/04/15

18 Beckmill Enhanced
works Identfied/options
planned

119 days? Mon 20/04/15 Thu 01/10/15

19 Projects identified for
74 Wimpey No fines
dwellings

88 days? Mon 20/04/15 Wed 19/08/15

20 Projects for Soild Wal
constrcution Dwellings

88 days? Mon 20/04/15 Wed 19/08/15

21 projects for Airey
Dwellings

88 days? Mon 20/04/15 Wed 19/08/15

22 Fairmead
Regeneration project

0 days Mon 31/03/14 Mon 31/03/14
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