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INDICATIVE PROJECT PLAN 
There are four tasks associated with the preparation of the initial ECO Funding Report, these are: 
1. A reveiew of stock data by the Project Manager, this can take between 4-6 weeks to cature. 
2. During the initial reveiw of property data the Project Manager identifies ECO funding opportunities that will 

necessitate involving specialist engineers who draw up plans, specifications and estimates. 
3. Cenergists specialist funding negotiators then discuss proposed options with the 6-ECO suppliers to obtain the 

best level of funding for each project. This task can take up to 6 weeks depending upon number of projects. 
4. The drafting and presentation of the ECO Funding Report to the Client, this normally takes 4-8 weeks depending 

on the number of projects.       .   

 


