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) ) - April Ma June Jul August September October November December
Line Name Duration Start Finish 14 \21 128 | 5 112 »\119 126 :2 9 16 23 \310 7 14 ! 21 28 | 4 1 g\18 125 :1 8 IJ\15 122 \29‘ 6 13 20 27 :3 10 (17 24 :1 8 15 22
2 3,4 .5 6 7 8 9 (10 11 12 13 ;14 15 16 |17 ;18 | 19 20 21 22 | 23 24 25 26 [ 27 28 29 130 ;31 32 33 34,3 36 37 38,39
I I I I
1 [Issue Project request 1d 23/04/2014| 23/04/2014 1 ] : : : :
2 |Issue Project order 1d| 23/04/2014| 23/04/2014 20 . . . .
3 |Service connection quote requests 3w| 14/04/2014| 07/05/2014 | | |
4 |Preparation of Target Cost 4w 14/04/2014| 14/05/2014 R4 | | |
5 |Architectural design period 3w 1d|  23/04/2014| 15/05/2014 5 [ | | |
6 |Structural & Civil design period 3w 1d|  23/04/2014| 15/05/2014 ] S— — : : :
7 |Mechanical & Electrical design period 3w 1d| 23/04/2014| 15/05/2014 7 ! ! !
8 |[Agreement of Target Cost 16/05/2014| 16/05/2014 | 8@ | | |
9 |Delivery Agreement 19/05/2014| 19/05/2014 | °@ | | |
10 |Health & Safety Plan / Revised F10 Notice 1d 19/05/2014| 19/05/2014 . 10h . . .
11 |Instruct utilities services & pay fees 3d| 19/05/2014| 21/05/2014 . 1[0 . . .
12 |Mobilisation period to start on site 2w|  19/05/2014| 02/06/2014 ' 12 ' ' '
13 | 13 T T T \
| | | |
14 [ CONSTRUCTION (Tudor Hill) 30w 2d| 19/05/2014 | 19/12/2014 ' 14— 1%
I I I I
15 [ CONSTRUCTION (Greaves Avenue) 30w| 21/05/2014 | 19/12/2014 | 15— : \
4 x 2B4P Units I | I I I
16 | ENABLING WORKS 2wad| 21/05/2014| 10/06/2014 ; 16 =/ =——— ' ' '
17 Asbestos Removal 2d 21/05/2014] 22/05/2014 ' 17 ' ' '
18 Start on Site 27/05/2014 | 27/05/2014 ! 18/) ! ! !
19 Site Set Up 1w| 27/05/2014| 02/06/2014 I 1ol I I I
20 Strip vegetation 2d| 03/06/2014| 04/06/2014 | 200 [ [ [
21 Remove Street lighting 1d|  05/06/2014| 05/06/2014 : 210 ' ' '
22 Remove hardstandings 3d| 06/06/2014| 10/06/2014 X 2200 X X X
| | | | |
23 | MAIN BUILDING CONSTRUCTION 17w 4d| 11/06/2014| 14/10/2014 I 23F T T T 1
24 RLD dig & stone to levels 2w| 11/06/2014| 24/06/2014 , '7.4_| , , ,
25 Building Foundations ow| 25/06/2014| 08/07/2014 ' L] m—| ' '
26 External Brickwork 10w| 09/07/2014| 17/09/2014 ! ' 2 !
27 Roof Installation 3w 4d| 18/09/2014| 14/10/2014 I I I P4 —
I I I I
28 | INTERNAL FIT-OUT ow| 13/10/2014| 12/12/2014 ; ; ; ; 28
29 Internal Flooring 2w 3d| 13/10/2014| 29/10/2014 : : : : 20 [ T
30 Erect internal stud partitions & Ceilings 4w 2d| 20/10/2014| 18/11/2014 | | | | 30 [ T e e
31 1st Fix Electrical 2w| 27/10/2014| 07/11/2014 | | | | Y s—
32 1st Fix Plumbing 2w|  27/10/2014] 07/11/2014 : : : : 32 [
33 Skim all walls 2w|  03/11/2014] 14/11/2014 - - - - 33 (I
34 Install Kitchen & Bathroom fixtures 3w| 10/11/2014| 28/11/2014 ' ' ' ' 34
35 2nd Fix Electrical 2w|  17/11/2014| 28/11/2014 [ [ [ [ ST —
36 2nd Fix Plumbing 2w|  17/11/2014| 28/11/2014 | | | | 36 [
37 Painting & Decoration 3w 24/11/2014| 12/12/2014 : : : : 37
38 | EXTERNALS 6w 3d| 20/10/2014| 03/12/2014 ' ' ' : 38 1
39 External drainage & services 4w 2d 20/10/2014] 18/11/2014 | | | | 39 | T T e
40 Power On 17/11/2014 17/11/2014 i i i i 404
41 Heat On 17/11/2014] 17/11/2014 ' ' ' ' 419
42 External hardstandings 3w2d| 10/11/2014| 02/12/2014 ' ! ! ! 42
43 Install new perimeter fencing 1w 3d| 24/11/2014| 03/12/2014 | | | | 43-
44 Topsoil to grass & planted areas - grade out] 3d 01/12/2014] 03/12/2014 | | | | 44-
| | | |
45 | comPpLETION 1w 2d| 10/12/2014| 19/12/2014 . . . . a5 ===
46 Test & Commission 1w|  10/12/2014| 16/12/2014 ! ! ! ! 46 [T
47 Builders Clean & Snagging 1w 12/12/2014] 18/12/2014 | | | | 47 L
48 Practical Completion & Handover 19/12/2014 | 19/12/2014 , , , , 489
49 [ CONSTRUCTION (Saxelby Road) 24w 4d| 23/05/2014 | 17/11/2014 : 497 : : : +
Projlect : : : :
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