EME are phoned through, and 3 day URG
should be emailed

APPENDIX B

/

enant contacts Ca
Centre to report
repair

Resident
Answers?
50/50

No Appointment
made (Cold Call)

No Appointment
made (Cold Call)

Resident
Answers?
50/50

A 4

Schedule work

No Access Rebook
Process
(No Appt made?)

Rebook (e.g.
awaiting
materials)

Variation
process
(Delay risk)

EOT process

Resident
Available

Engineer Attends
Key
% Green are steps that are not required in
interface
< Orange can be managed by Client at start of
process

% Yellow are steps carried out by GP manually
that a full interface would update client on

VO >£75

EOT (70/30)

No

Job marked
complete on site

Post Inspection
Process

Cancellation
Process

Job re\}iewed
by GP then

marked
Complete

Job is Practically
Complete

Application
Process (inc
Practical
Completion
update)
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Applications are Work Order Value plus

Variations

/

Application :
d
Process (inc GP review job and G i pro' e smgle’
. ; » job by job ‘Yellow
Practical +—— changed to Financial ; B leetion <
Completion Complete |
update)
Yes
GP produces VAT
invoice for
application batch
Payment of batch
made
Key
< Green are steps that are not required in
interface
<  Orange can be managed by Client at part of
process

N
4'.0

Yellow are steps carried out by GP manually
that a full interface would update client on

Purple italics are assumed

‘Penny Perfect’

No

Original Order Value &
Pre approved VOs

Pass to Process

A

APPENDIX C

No

MBC review < & >
Self vO

Discuss with GP any
gueries

Resolve queries

GP produce revised |
single job by job
‘Yellow’ application
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