COMMUNITIES AND SOCIAL AFFAIRS COMMITTEE

17™ September 2014
UPDATE ON DECISIONS

AGENDA ITEM 5

Ite | Agenda Item or Minute Decision . Update
m Number 09 _g
No. ch g 5
52 |3
(ON®O) -
C7. REDESIGNING THE RESOLVED that the project mandate be On-going with a view of
HOUSING REPAIRS approved to enable officers to progress the S presenting a business case to
REPORTING SYSTEM Housing responsive repairs IT process S the November CSA committee
integration with G purchase. g meeting
% T
C12. INTENSIVE HOUSING RESOLVED that the project mandate is Completed, progressing
MANAGEMENT  SERVICE approved and supplementary estimate of development of IHMS module
REPORT £20,000 is allocated from the HRA working
balance to allow officers to design and
financially model a proposed new Intensive
Housing Management Service. <
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Key to Officers
MT Management Team
LA Chief Executive
KA Strategic Director (KA)
CM Strategic Director (CM)
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Head of Central Services

Head of Communications

Head of Communities and Neighbourhoods
Head of Regulatory Services

Solicitor to the Council

ICT Client Manager
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