
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 Implement the use 

HTML job loader to 

provide near real 

time repair 

reporting.

20 days? Wed 

03/06/15

Tue 

30/06/15

2 Implement the full 

intergration system

86 days Wed 

03/06/15

Thu 

22/10/15

1

3 4 year Housing 

Capital Programme 

262 days Wed 

01/04/15

Thu 

31/03/16

4 <New Summary 

Task>

432.3 

days

Wed 

01/04/15

Fri 

25/11/16

5 Kitchen & 

Bathroom 

replacement 

programme

262 days Wed 

01/04/15

Fri 

25/11/16

3

6 Roof replacement 

programme

262 days Wed 

01/04/15

Fri 

25/11/16

3

7 Communal Cleaning 

Contract

262 days Wed 

01/04/15

Wed 

14/12/16

3

8 Award of contract 0 days Wed 

01/07/15

Wed 

01/07/15

9 Electrcial rewiring 

programme

197 days Wed 

01/07/15

Thu 

31/03/16

8

10 Award of contract 0 days Wed 

15/07/15

Wed 

15/07/15

11 Replacement 

Windows and Doors

197 days Wed 

01/07/15

Fri 

01/04/16

10

12 Award of contract 0 days Wed 15/07/15Wed 15/07/15

13 central heating 

Boiler installations

197 days Wed 

01/07/15

Fri 

01/04/16

12

14 Major Regeration 

projects

262 days Wed 

01/04/15

Thu 

31/03/16

15 Beckmill 

Regenration project

239 days Wed 

01/04/15

Fri 

30/12/16

14

16 Granby House 

Refurbishment

239 days Wed 

01/04/15

Wed 

11/01/17

14

17 Gretton Court 

Refurbishment

239 days Wed 

01/04/15

Wed 

11/01/17

14

18 Wilton Court 

Communal Works

240 days Fri 

01/05/15

Wed 

11/01/17

14

19 Investment & 

Development 

Oppurtunties

262 days Wed 

01/04/15

Thu 

31/03/16

20 Non-Tradtional sites 

re-developments

217 days Fri 

01/05/15

Fri 

02/12/16

19

21 Audit of garage and 

land sites to identfy 

proposals

88 days Fri 

01/05/15

Mon 

27/06/16

19

22 Explore opporunties 

to take up s106 

allocations

262 days Wed 

01/04/15

Tue 

07/02/17

19

23 Fairmead 

Regeneration- draft 

feasibility position 

on Phase 1

65 days Wed 

03/06/15

Tue 

01/09/15

01/07

15/07

15/07
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