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£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

GENERAL EXPENSES

Transformational Change Projects

900 9000 754 5262 Development of Transformational Change Programme CEM PFA 16-Apr-14 58 1 1 1 0 0 0 0 0 0 59

900 9000 754 5265 Enterprise Document Management (EDM) JW PFA 10-Jul-13 134 20 20 20 17 17 17 0 0 0 171

900 9000 754 5267 Transformation - Welfare Reform SJOC PFA 10-Jul-13 N/A 25 25 0 0 0 0 0 0 0 25
Other Schemes

900 9000 755 0412 New Council Offices DB PFA 10-Apr-13 6,578                45 45 45 0 0 0 0 0 0 6,623

900 9000 755 0463 Improvements to Footbridge off Asfordby Road DB PFA 02-Dec-14 N/A 0 0 0 0 0 0 0 59 0 59

900 9000 754 0474 Telephony Upgrade NO PFA 01-Dec-15 N/A 50 50 0 0 0 0 0 0 0 50

900 9000 754 0475 Committee System SE PFA 12-Jul-16 N/A 5 5 5 10 10 10 0 0 0 15

900 9000 754 0484 CRM Upgrade SO PFA 28-Jul-16 N/A 12 12 12 0 0 0 0 0 0 12

GENERAL EXPENSES TOTAL 6,770 158 158 83 27 27 27 0 59 0 7,014

COMMITTEE TOTAL 6,770 158 158 83 27 27 27 0 59 0 7,014

Key to Project Managers

DB = David Blanchard

CEM = Customer Experience Manager

SJOC = Sarah-Jane O'Connor

JW = Jim Worley 

NO = Nichola Oliver

SE = Sarah Evans

SO = Stuart Oliver

Project 

Manager
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