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Purpose

Contents

Reasons

Options

Benefits
expected

Risks

Xmas Lights Date:

To document the justification for the undertakirigh® project, based
on the estimated cost of development and implertientagainst the
risks and anticipated business benefits and satinige gained.

Business Case could cover, for example, the following topics. There
may be other unique criteria for a specific project.

Topic See
Page

Reasons

Options

Benefits expected

Risks

Cost

Timescales

Investment appraisal

AR ([P O|W[W

Evaluation

To improve the quality of lights for Xmas, at aahanted rate and
secure revenue savings.

» Continue with existing lights that will require tapement over
the next 5 years (over a phased period) at fulketanate, with
no revenue savings.

* . The purchase of these units would secure Meltomnl
Centre’s Christmas Lighting Scheme in its entifetythe next 5
years as all other units have been replaced andorshed.
These final units are the high cost main crosestisplays with
the centre and would usually cost in excess of(EXD{0
replace.

The current units cannot be used after the 2010étibd due to health
and safety reasons.

Quality Xmas lights purchased at a discountedaatesecuring
revenue savings

No significant risks have been identified.
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Cost Unitsto Be Replaced:
Park Lane 3 Units
Nottingham Street 5 Units
High Street 2 Units
Market Place 2 Units
Total: 12 Units
Proposed Costs:

Cost of a complete two piece feature would be AB95%.vat
Total £10,740.00 + vat

This would be offset by a reduction of £3,000 frira Xmas Revenue
budget.

Timescales This ‘offer’ is available for a limited period (3anths)

| nvestment Full market costs = £22,200 + vat
appraisal Current price £10,740.00 + vat

Revenue Saving secured £3,000 pa.

Evaluation




