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Corporate Planning and Budget Framework 2017-18 

 

 

 

 

 

 

  

Medium-term 

Financial Strategy 

approved  

January 2016 

National priorities  

Local intelligence  

Partners’ priorities community views  

Internal requirements and future challenges 

Approved One 

Council /Corporate 

Delivery and 

Development Plan 

& Draft 3 year 

Efficiency Plan 

(July2016) 

Budget Forecast 

2017/18  
November 2016 

Draft Budget Proposals  

September/October 2016 

 

Management Team October 2016 

Autumn Budget 

away day/3 year 

Efficiency Plan  

October 2016 

Corporate Delivery 

and Development 

Plan /Strategic 

Planning Away Day  

January 2017 

Medium-term 

Financial Strategy 

approved  

Feb 2017 

Community and 

Business views on 

Strategic Plan and 

MTFS 

New One 

Council/Corporate 

Delivery and 

Development Plan 

for 2017/18 

approved  

May/June 2017 

Budget and 

Strategic Planning 

Working Group 

November 2016 

 

Policy Committees- Draft proposals  

November/December 2016 


