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POLICY, FINANCE AND ADMINISTRATION COMMITTEE 

25 JANUARY 2017 
 

UPDATE ON DECISIONS 
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5. P.54 2016/17 
REVIEW OF 
PHOENIX 
HOUSE 

RESOLVED that 

1) Members requested that a 
special meeting of this 
committee be organised to 
consider further information 
regarding Phoenix House. 
 
 

30.11.16 DG  
 

Report to be 
presented at this 
meeting. 

 
 
 
 
Key to Officers 
MT  Management Team 
LA  Chief Executive 
KA  Strategic Director (KA) 
CM  Strategic Director (CM) 
DG  Head of Central Services 
AT  Head of Communications 
HR  Head of Communities & Neighbourhoods 
JW  Head of Regulatory Services 
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